
 
Waltham Youth Hockey Player Evaluation Process & Policies 

 
 
The Waltham Youth Hockey Player Evaluation Process was developed by WYH in order to place players 
on a team where they will best develop as hockey players, provide transparency to members of the WYH 
community in the process, and to provide a fair, consistent, objective process for WYH Evaluators to 
follow.  
 
As a non-profit organization, our coordinators, evaluators and coaches, volunteer a significant amount of 
time to ensure that our process is followed, and that all players are evaluated equally. We recognize that 
the placement process can be a stressful time for our players and parents. By sharing with you how the 
process works, we hope to make this process more transparent, and easier to understand for all players 
and parents. 
 
While tryouts are ongoing, we ask that you refrain from speaking about evaluations with any member 
participating in the evaluation process. In order to allow the evaluators and players to focus on the tryout, 
during on ice sessions, parents are asked to remain in the designated spectating area or the lobby. 
Please do not sit in the bleachers or along the glass.  
 
If you have any questions regarding the Placement Process, we encourage you to contact any member of 
the Waltham Youth Hockey Board. 
 

Tryout Schedule and Placement Policies 

● All players eligible for travel hockey will be evaluated and placed by their appropriate Tryout 
Committees in the Spring. 
 

● The tryout schedule will be posted as early as possible based on available ice-time and approval 
from the WYH Board. Tryouts are anticipated to begin in Mid-March. 
 

● WYH makes every effort to schedule tryouts to avoid conflicts with school vacations, MCAS 
testing, and game schedules. 
 

● With the exception of a player who is injured or who has unavoidable conflicts listed above, 
players are expected to attend all sessions.  
 

● Should a player opt-out of the tryout process (as opposed to having a conflict) they will be placed 
on the last team of their age group, as long as a roster spot is available. 
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● If a player is injured or has a conflict with the tryout schedule, the Tryout Committee will use their 
best efforts to appropriately place players with the information available to them. 
 

● The placement of any player who has not completed tryouts for any reason must be discussed 
and approved by the Board of Directors with the Tryout Committee. 
 

● WYH reserves the right to cap the number of teams at the 8U Mite Level. WYH may refer players 
to the In-House Mite Program when appropriate.  
 

● Teams will be sized from the bottom up in order to provide more flexibility for in-season call ups 
and tournament rosters.  
 

● Every player will be considered for placement on the highest team regardless of past team 
placement, age group, or birth year. 
 

● A second year player is not guaranteed advancement or a spot on their existing level team. There 
may be instances where a player may remain on the same level team, or in some instances drop 
a team. This especially happens when an age-group expands in teams. 
 

● Head coaches interviews and selections occur shortly after teams have been placed. Any 
member of Waltham Youth Hockey may apply to coach any team.  

 
WYH Evaluation Committee 

● A member of the WYH Board, or a designated Board appointee will serve as the Tryout 
Coordinator at each level. It is their role and responsibility to ensure that each tryout goes 
smoothly, every player receives a thorough evaluation, the placement process is consistent, and 
to facilitate the evaluation process. 
 

● WYH Evaluators and on-ice personnel must be members of Waltham Youth Hockey, and must 
have a valid USA Hockey certification. Ideally five (5) WYH evaluators will be scoring each 
session.  
 

● When possible, each committee will consist of evaluators who coached players in and around the 
same level.  WYH feels the best evaluators of our players are those who have spent the past 
season with them. We recognize that in some cases, this may result in having evaluators serving 
on a committee that evaluate their own children. To avoid conflicts of interest, the scores of a 
coach will be dropped for his/her family members. In addition, evaluators will be asked to leave 
the room when their children are being discussed. 
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Placement Process 
 

Registration:  
 
At Tryout Registration, players will be issued a numbered pinnie to identify themselves during tryouts. 
This makes it easier to track than the last name of a player. In “Checking Level” age categories (Bantam 
and Midgets) players may additionally be asked for positional preference.  
 
PLAYERS MUST WEAR THE PINNIE FOR EACH TRYOUT OR THEY WILL NOT BE SCORED. 
Pinnies must be returned at the end of the final tryout session or placement will be withheld.  
 

Coaches Evaluations:  
 
Each team will be asked to provide a coaches evaluation, evaluating each player in the following 
categories: Skating, Puck Handling, Shooting, Passing, Hockey Sense, Compete Level, Coachability and 
Attendance / Commitment. In addition, each coach will be asked to evaluate the player overall with a 
score 1-5  (1 is highest, 5 is lowest).  

● Past season overall attendance will be considered as part of the placement process.  
 

● The overall score will be incorporated in their overall evaluation, and the details of the coaches 
evaluation will be considered when discussing the placement of players.  
 

● These will be provided to the tryout committee BEFORE tryouts begin.  

On Ice Sessions: 
Players may not participate in any on-ice session for an hour that they are not assigned.  Players 
will not be scored for that session. Goaltenders should attend all sessions.  

● Skills Evaluation - Players will be split alphabetically, and an outside skills program will run 
players through a set of drills and small area games. Players will be evaluated by both the outside 
skills program and WYH Evaluators at each level. Players will be rated with player with a score of 
1-5. These scores will be incorporated into their overall evaluation.  
 

● 1st On Ice Scrimmage - Players will be split alphabetically and will compete in a variety of 
scrimmage games, primarily 5 on 5, 4 on 4, and 3 on 3, depending on the age-level. Evaluators 
may run a set of drills before breaking into scrimmage groups in order to create parity matchups. 
Evaluators will evaluate each player with a score 1-5.  

The Tryout Committee will then review the data gathered from coaches and evaluators and rank players 
in order. Players will be divided into two “Assigned Hours.” Final placement has NOT yet been determined 
and movement is expected. Each of the following scrimmages are weighted equally.  
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● 2nd On Ice Scrimmage - Players will be split by assigned hours and will compete in a variety of 
scrimmage games, primarily 5 on 5, 4 on 4, and 3 on 3, depending on the age-level. Evaluators 
may run a set of drills before breaking into scrimmage groups in order to create parity matchups. 
Evaluators will evaluate each player with a score 1-5. 

The Tryout Committee will then review the data gathered from coaches and evaluators, make 
adjustments and identify matchups they wish to to see in the final session. Final placement has NOT yet 
been determined and movement is expected. 

● 3rd On Ice Scrimmage - Players will be split by assigned hours and will compete in a variety of 
scrimmage games, primarily 5 on 5, 4 on 4, and 3 on 3, depending on the age-level. Evaluators 
may run a set of drills before breaking into scrimmage groups in order to create parity matchups. 
Evaluators will evaluate each player with a score 1-5. Specific players may be moved from bench 
to bench so that evaluators can see a particular matchup. Evaluators will evaluate each player 
with a score 1-5. 
 
Players may be asked to stay and participate for the second assigned hour. A player’s 
participation in the second hour is not indicative of placement on a higher or lower team. 
 
Players who have been ranked solidly through coaches evaluations and the first three 
sessions, may be asked to leave the ice early in the final session. This will give evaluators 
more time to focus on other players in the last session. 

 

Placement & Team Formation:  
Using the data gathered during the evaluation process, players will be ranked from top to bottom and 
proposed teams will be formed. 
 
Ideally, if a player has attended all sessions, their ranking is comprised of over 20 data points.  
 
The tryout committees will then discuss and vote on each player on a team from top to bottom, starting 
with the top team. Any player receiving unanimous votes will be slotted for that team. Players not 
receiving unanimous votes will be discussed against similarly ranked peers, and then re-voted on until a 
team has been filled. Once a team has been filled, the remaining players will be moved to the next team 
for a vote. This process repeats until all teams are full. 

The rankings will be provided to the Board of Directors for review. The Board of Directors will compare the 
team placements to the Rankings, Coaches Evaluations and External Evaluators to ensure there is no 
significant discrepancies. If a significant discrepancy is identified, it will be returned to the Tryout 
Committee for further discussion and explanation.  
 
Final rosters will be formed by vote of the committee, confirmed by the Waltham Youth Hockey Board of 
Directors.  
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Goaltenders: Goaltenders will be ranked and evaluated through all tryout sessions, including skills and 
scrimmages. In addition, a special goaltender skills session will be held, where a outside evaluator will 
rank goaltenders. 
 
Goaltenders will be placed based on their rank, unless there are more teams than goalies at an age-level. 
As an example, if there are five squirt teams, and one goaltender, that goaltender will be placed based on 
their ability. If they are evaluated as a “3” they will be the “3” team goaltender. This is done in order to 
ensure the goaltender is placed against appropriate competition, and allowed to develop their skills 
effectively.  
 
Part-time goalies will be placed based on their tryout scores as a skater, not a goaltender. 

Late Registrations / Roster Changes:  
 
Once placements have been released, you will need to register with Waltham Youth Hockey to secure 
your place in the program. 

If a player registers for WYH after placements have occurred, for example if a player moves from a 
different town to our community, we will attempt to accommodate them as best as we can. The Board of 
Directors will consider additions if they’re appropriate based on a player’s skill and if a roster’s size 
permits it. In some cases this means we will be unable to place a player on that team. Any such 
placement will be done with the best interests of all parties involved, including the current set teams. 
 
If a player who has been placed leaves the program, WYH reserves the right to offer his/her spot to the 
highest ranked player on the team below should their be a significant disparity in number of players 
across teams.  
 
WYH will make every effort to not disrupt the rosters of teams already placed. Offering a spot to one 
player does not imply that every team will then have a player being moved  
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What Skills Are We Evaluating?  
 
Evaluators are looking at players’ general hockey skills. USA Hockey offers a Skills Progression guide 
(https://www.usahockey.com/skillprogressions) which outlines at each age-group the skills expected to be 
taught at each age. Examples of areas that will be evaluated, along with some of the concepts are listed 
below. Concepts gradually increase in complexity at higher levels of play.  
 
Skating - Forward Skating, Backward Skating, Stopping, Edges, Balance, Crossovers, Backwards Starts 
& Stops 
 
Puck Control - Side to Side, Front to Back, Using Feet, Puck Protection, One-Hand, Backward Puck 
Control, Using the Boards, Deception 
 
Passing - Forehand, Backhand, Receiving, Leading, Saucer Pass, Receiving with Skate, Indirect 
 
Shooting - Wrist shot, back hand, snap shot, screens, deflections 
 
Body Contact - Stick checks, poke check, gap control, body position and angling, delivering and 
receiving body contact, shoulder checks*, receiving checks* (*bantam and higher)  
 
Puck Pursuit - Aggressiveness, puck battling, back-checking, fore-checking 
 
Team Concepts - 2 on 1, 1 on 1, Triangle, Puck Support, Body Position, Backchecking 
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